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Development Criteria

• Consistent with:
– Private Industry
– Other Federal Agencies
– American Institute of Architects (AIA)
– Federal Acquisition Regulations (FAR)
– NAPA
– DOI/NPS Web format

• Guiding Principles:
– Performance-based not prescriptive
– Minimize jargon
– Avoid repetition
– Streamline to improve efficiency
– Ease of Use and Consistency

• Goals:
– Finish
– Create a web site that people will use



Objectives

1. Describe the DSC Web Site Evolution
2. Demonstrate Website Simplicity
3. Describe the Technical Branch Quality 

Assurance Workflow
4. Explain Frequency and Extent of the New 

Quality Assurance Reviews.



Web Access (Internet) for CAD 
Resources

• CAD Resources
– CAD tools and 

templates 
available here

• http://cadd.den.nps.gov/

http://cadd.den.nps.gov/


Web Access (temporary Internet) for 
Construction Management

• Program Work 
Elements
– Construction 

Management 
forms still 
available here

http://workflow.den.nps.gov/

http://workflow.den.nps.gov/


New Internet Web Site
• Denver 

Service Center 
Workflows
– New web site 

designed for 
both public 
and NPS 
access

– Based on the 
new 
workflow

• http://workflow.den.nps.gov/staging/1_Home/home.htm

http://workflow.den.nps.gov/staging/1_Home/home.htm


Scope and Web Compatibility

• Scope of Services Outline matches the Web site outline



Quality Control

• In summary, the FAR (Federal Acquisition Rules), clause 
36.609-2(b), states:

– The Architect-Engineer is responsible for Quality Control which 
includes ensuring the technical accuracy, completeness, and 
correctness of the design, cost estimate and all engineering 
aspects and details, including coordination of all disciplines with 
each other and with the specifications.

1. The A/E shall accomplish a Quality Control Review and make 
corrections prior to each submittal to the DSC.

2. The Project Manager or Project Specialist shall be responsible for 
initiating each Quality Assurance Review with the DSC Technical 
Branch Quality Assurance Coordinator (QARC).

3. Quality Assurance Reviews for all design projects will be performed 
by the DSC Technical Branch and occurs at the following 
milestones: Predesign, Schematic Design, Design Development, and
Construction Documents.



Quality Assurance

• For the purposes of the DSC Division of Design and Construction, Quality 
Assurance is defined as “Ensuring that the delivered products meet the 
established programmatic, performance and technical requirements of the 
project, that design standards are adhered to, that the design conserves the 
natural and cultural resources and is appropriate for the location, and that the 
NPS design ethic is sustained.”

– The DSC Quality Assurance Process will verify that the project:

• complies with NPS policies and guidelines, 
• complies with applicable laws and regulations 
• is within scope and budget
• meets the programmatic requirements
• is appropriate for the location
• sustains the NPS design ethic 
• meets health, safety, and functional requirements 
• construction documents were developed utilizing sound design and engineering practices 
• construction documents are adequate to construct the intended facility



QA Workflow



The QA Review Coversheet



The QA Discipline Sheet



QA Reviews
1. Submit 100% Draft Predesign 

Documents for Review
2. Submit 100% Draft Schematic Design 

Documents for Review
3. Submit Design Development Documents 

(40% CDs)
4. Submit Construction Documents (CDs)

a. 100% Draft CDs
b. 100% Complete Construction Documents for 

Final Approval
c. Final Construction Documents



CONSTRUCTION
A Joy and Beauty Forever

• It’s the 
little 
things.


